
At the Vail Town Council’s first meet-
ing of 2024, there was much ado about
housing.
On Tuesday, Jan. 2, the council received

its semi-annual update from the Vail Local
Housing Authority and the town’s housing
department, approved a partnership with
Eagle County and Habitat for Humanity
Vail Valley and made progress on simplify-
ing its entitlement process.
“In 2017, we put together Vail InDEED

and this (housing) strategic plan and, kind
of crazy, said 1,000 more deed restrictions
by 2027 and it’s sure looking like we’re go-
ing to get there,” said Steve Lindstrom, the
chair of the Vail Local Housing Author-
ity, in the semi-annual housing progress
report.
“To get stuff built, we need land, money

and entitlements,” Lindstrom said.

A NEW HOUSING DISTRICT
At Tuesday’s meeting, the town passed

on second reading an ordinance to create
a new housing zone district and amend its
current code. Lindstrom said it’s “a first
step in a process of streamlining our enti-
tlement process.”
The new district and code amendments

were crafted to provide standardized met-
rics for development standards, removing
the “uncertainty that exists today in the
housing zone district,” said Dominic Mauri-
ello, with the Mauriello Planning Group, at
the Dec, 19 Town Council meeting, where
the ordinance passed its first reading.
Mauriello assisted the town’s commu-

nity development group with the code
amendments.
“(The housing zone district is) one of the

few zone districts where everything is ba-
sically a negotiation … it makes everything
very uncertain,” Mauriello added.
Mauriello acknowledged that the enti-

tlement process carries a lot of risk and
applicants have to “set aside a chunk of
money” for it.
“What we set out to do was reduce that

risk, try to make it more certain so that
people can feel good about coming to the
town with a housing project and make it
much more efficient and less costly,” Mau-
riello said.
Looking forward, the town is planning

to look at other areas of its entitlement
process that will make it less cumbersome.
According to Lindstrom, this will include
changes to administrative processes, deed
restriction code updates, Design Review
Board standards and guidelines and fee
structures.
George Ruther, the town’s outgoing

director of housing, said the changes are
“likely to create some real opportunities
going forward.”
When passing the ordinance on Tuesday,

Council member Jonathan Staufer request-
ed a preamble be added to reiterate the
purpose of the new zone district.
“A community needs people living in it.

Since its inception, Vail has encouraged a
wide variety of people from different back-
grounds to call Vail home,” read Staufer
from the suggested preamble.
The district, Staufer continued, is meant

“to ensure housing opportunities for the
people who will contribute to the vibrancy
and economic success in the future while
maintaining Vail’s commitment to the
protection of, and respect for, the natural
environment.”

HABITAT AT TIMBER RIDGE
As part of its consent agenda, the council

also approved a $2 million allocation to
help with Habitat for Humanity Vail Val-
ley’s purchase of 10 three-bedroom homes
at the new Timber Ridge development. At
its Jan. 9 meeting, the Eagle County Board
of Commissioners will be asked to invest an
additional $2 million toward this purchase.
Habitat has committed to raising an ad-

ditional $4 million toward the purchases.
The purchases will be part of Habitat’s

inaugural mortgage lending program.
Through the program, Habitat is proposing
to self-finance 10, three-bedroom homes
at Timber Ridge for purchase by quali-
fied buyers. The buy-downs from Vail and
Eagle County will help fill the funding gap
between the actual cost to build the homes
and affordability so that the homes can be
priced for families earning 80% or less of
the average median income.
Using the estimated $868,000

three-bedroom home price at the Timber
Ridge Phase II, and maximum affordability
of $400,000 to $450,000 at that AMI lev-
el, along with Habitat’s 0% loan product,
an approximate $400,000 per home buy-
down is required, for a total of $4 million
for 10 homes.
The Timber Ridge redevelopment

has completed the town’s entitlement
process and is on schedule to start con-
struction in May 2024. Once complete,
the development will provide 288 new,
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Enjoymajestic views of Vail Mountain from the
comfort of Flame’s expansive and chic dining room.

We recently caught up with Mikaela Shiffrin. She told us that
the effort of designing and building the spa was so worth it
and she’s grateful to have CPSS looking after it, especially
when she’s on the road. She said that she and her family love
to “go in the tub” with drinks and snacks! Party on, Mikaela,
and best of luck at the races this winter!

(970) 476-7005 | ColoradoPoolScapes.com

Colorado Pool + Spa Scapes supports all brands.
ROUTE SERVICE | REPAIRS | NEW COVERS

MIKAELA’S THOUGHTS ON HER SPA

Need Hiring Help?
ColoradoMountainJobs.com
Wepost jobs throughout themountains and beyondwith…
Discounted pricing for sites
like Indeed, Jobcase &
Ziprecruiter.

Targeted placement available
through Facebook.

Niche networks for hospitality,
construction and a dozen
other industries.

Optional print publications
(choose from 7 local publications).



deed-restricted homes for a total
of 569 bedrooms.

MORE IN 2024
While the town and housing

authority touted its success with
housing, it also looked ahead to
future projects, developments,
initiatives and programs.
According to Ruther, part of the

town’s plans will likely include
re-evaluating and contemplating
a “Vail InDEED 2.0, the next ver-
sion of that program, responding
to ever-changing conditions in the
market.”
“(There were) a couple of head-

winds that we faced, but we still
made significant progress with
Vail InDEED program,” Ruther
said. “Probably of greatest signif-
icance is, with the rise of real es-
tate values, the housing authority
has been making slightly high-
er-percentage purchase prices on
those deed restrictions.”
Ruther added that in 2018

“most of those purchases were
around 15% to 17% of the estimat-
ed fair market price of the prop-
erty,” but has “crept its way up to
about 21%.”
In 2023, the town acquired

four deed restrictions through
InDEED. Since the program’s in-
ception in 2018, it has purchased
175 deed restrictions.
“With some other expenditures

and encumbrances from the Vail
InDEED funds, we still are left
with about $2.5 to $3 million
in that fund to support other
housing acquisitions going for-
ward,” Ruther said. “I expect Vail
InDEED to continue to be the
success it has been. These recent
slow, but consistent declines in
interest rates are sure to help that
program as well.”
In addition to redeveloping

Timber Ridge, several other
housing projects are on the town’s
slate. Ruther listed the town’s
West Middle Creek project, move-
ment on a partnership with other
municipalities on the State Land
Board-owned parcel west of Dowd
Junction and an opportunity to
develop a recently acquired CDOT
parcel in East Vail as examples.
Through these projects, Lind-

strom acknowledged that the
housing authority is looking at
other funding opportunities,
including federal and state grants
and bonds — all “with the idea of
lessening the financial burden on
the town of Vail.”
Further, Ruther said the town

could be looking at further up-
dates to its commercial linkage as
well as residential linkage, which
are “both regulatory tools that
the town has used successfully to
acquire deed restrictions.”
“The town’s commercial linkage

requirements were last looked at
in 2016. When you think about
everything that’s happened since
2016 and realize that it’s time,”
Ruther said. “Residential linkage
(is) an entirely new program.”
Outside of the town, Eagle

County’s municipalities are plan-
ning to craft a regional housing
action plan, which would identify
regional housing strategies and
actions, Lindstrom said.
Lindstrom noted that the

progress thus far with completed
and pending developments and
deed-restriction acquisitions has
worked to make housing “acces-
sible, putting more of them out
there.”
However, looking ahead, the

emphasis needs to also be on
affordability.
“As prices have just jumped up

there, building permits, every-
thing — it’s becoming, not just
that it’s there, but you can’t even
afford it. That’s part of what we
have to start working through,”
Lindstrom said.

start after 11 p.m. on Wednes-
day, and then snow is likely for
Thursday, with an 80% chance of

precipitation.
Snow showers are likely

again on Friday, mainly after
11 a.m., with a 70% chance of
precipitation.
By Saturday, the National

Weather Service lowers its
expectations of snow to 40%,
but on Sunday and Monday the
Grand Junction office again
reports that snow showers are
likely, continuing into Tuesday.
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Mountain Family Health
Centers announced Wednesday,
Jan. 3, that it has hired Dustin
Moyer as its new chief execu-
tive officer. Moyer will officially
assume his new role in early
February.

Moyer’s CEO
announcement
comes nearly
four months
since former
CEO Ross
Brooks resigned
after 11 years
at the helm.
Mountain Fam-

ily’s board of directors conduct-
ed an extensive, multi-phase
search to find the right blend of
experience, skills, values, educa-
tion, and personality for its next
leader.
Moyer brings over 15 years of

health care experience across
policy, advocacy, philanthropy
and data analysis.
“I am humbled and grateful

to the Mountain Family Health
Centers board of directors for

the opportunity to lead the or-
ganization into its next chapter,”
Moyer said. “Through my prior
engagement with Mountain
Family Health Centers, I have
developed a deep respect for
the mission of the organization,
the people it serves, and the
staff who provide high-qual-
ity care to the Roaring Fork,
Eagle and Colorado River Valley
communities.”
Moyer most recently served

as the director of innovation at
the Center for Improving Value
in Health Care, where he led the
organization’s efforts to build a
multi-state data initiative, a first-
of-its-kind project. Before his
time at CIVHC, he spent seven
years with the Colorado Health
Foundation, working on both
the policy and program teams.
Moyer has also worked for both
Kansas and ColoradoMedicaid.
Moyer holds a Master of

Public Policy from the Univer-
sity of Denver and a Bachelor
of Arts in Political Science from
Washburn University in Topeka,
Kansas. He lives in Glenwood
Springs with his wife, Amy, and
their two sons, Miles and Isaac.

Mountain Family
Health Centers
names new CEO
Vail Daily staff report
newsroom@vaildaily.com
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JOIN THE VAIL HEALTH VOLUNTEER CORPS
VAILHEALTH.ORG/VOLUNTEER

VOLUNTEER
TO TOUCH LIVES
A medical diagnosis can be life-changing. Vail Health’s
volunteers are dedicated to making the patient experience
a little easier. With a variety of opportunities throughout
Eagle County, you don’t need healthcare experience to
care for others.

• Patient care support
• Hospitality cart
• Information desk
customer service

• Gift Shop
• Special events support
• Healthcare administrative
support and more!

VOLUNTEER POSITIONS INCLUDE:


